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Abstract

This research objectives were to 1) Examine the needs and approaches to educational
management for enhancing 21°-century career skills for students in Phichit Primary
Educational Service Area Office 2. 2) Develop an educational management model to enhance
21%"-century career skills for the students in Phichit Primary Educational Service Area Office 2.
3) study the effectiveness of the implemented educational management model for enhacing
21%"-century career skills for students in Phichit Primary Educational Service Area Office 2. The

research was conducted in three phases, as follows:

Phase 1: To study needs and educational management approaches for enhancing
21°-Century Career Skills which consisted of three key steps: 1) Literature Review and
Analysis — Examining and analyzing concepts, theories, and related research on for enhancing
21%-century career skills for students in Phichit Primary Educational Service Area Office 2. 2)
Survey Development — Designing a questionnaire to assess the current situation, the desired
states, and approaches to educational management for enhancing 21%-century career skills
for students. 3) Needs Assessment and Priority Analysis — Analyzing the needs index and
ranking the priority of the current and desired states. The sample group consisted of 184
participants, including school administrators and teachers from Phichit Primary Educational
Service Area Office 2. The research instruments were unstructured interviews, rating scale
questionnaires assessing the current and desired states of educational management for
enhancing 21°"-century career skills for students. Data analysis involved frequency,

percentage, mean, and standard deviation calculations.

Phase 2: Development of an educational management model for enhancing 21°-
century career skills for students which consisted of three key steps: 1) Studying best practices

from three schools recognized for their excellence in enhancing 21°-century career skills. 2)



Drafting the model — educational management model for enhancing 21%"-century career skills
for students in Phichit Primary Educational Service Area Office 2 3) Validation and Evaluation
— Reviewing and assessing the drafted educational management model and its accompanying
documentation, including a user manual for implementing the model. The Participants
included 9 experts and 8 school administrators as key informants. Research Instruments were
Expert Panel Discussion (Connoisseurship Method), User Manual for the Educational
Management Model and Evaluation Form for the Educational Management Model. The

collected data was analyzed using mean and standard deviation calculations.

Phase 3: Implementation and Evaluation of the Educational Management Model for
enhancing 21*-Century Career Skills for students which consisted of two key steps: 1)
Implementation of the Model — Deploying the developed educational management model
among school administrators and teachers from 60 voluntarily participating schools in Phichit
Primary Educational Service Area Office 2. 2) Evaluation of the Model’s Effectiveness -
Assessing the outcomes and effectiveness of the implemented model. The sample group
includes school administrators and teachers from the 60 participating schools. The research
instruments were satisfaction survey on the implementation of the educational management
model, reflection summary form — a documentation tool for recording insights and reflections
on the research findings, and knowledge assessment - evaluating key concepts and
understanding. The collected data was analyzed using frequency, percentage, and mean
calculations, as well as T-test comparisons for statistical evaluation.the evaluation of career
skills integration in the school curriculum (for school administrators), performance evaluation
on career skills-based instruction (for teachers), student skill assessment — measuring students’
ability to apply acquired career skills and the learning outcome assessment - evaluating
students’ overall learning achievements were analyzed using frequency, percentage, mean

and standard deviation calculations.

The results were as follow:

1. The prioritized needs for educational management to enhance 21%-century career
skills for students in Phichit Primary Educational Service Area Office 2, based on PNI Modified
values from highest to lowest, are as follows: operational procedures (0.34), success
conditions (0.30), objectives (0.26), and principles (0.25). The overall current state was rated

at a high level (X = 3.72, S.D. = 0.72). The desired overall state was rated at the highest level
(X =4.76,S.D. = 0.37). The proposed educational management approaches for enhacing 21°'-



century career skills include integrating career skills into student development activities,
embedding career skills in core subjects under the Basic Education Core Curriculum B.E. 2551
(2008), implementing career-related project-based learning, enhancing career skills through
elective courses, offering self-directed career exploration courses, establishing career learning

stations and developing short-term training programs.

2. The development of the educational management model for enhancing 21°-
century career skills consisted of the following components: 2.1) Principles 2.2) Objectives 2.3)
Implementation Process which comprising five key stages: 2.3.1) Plan, 2.3.2) Act 2.3.3)
Supervision 2.3.4) Summary and Report 2.3.5) Motivation ,and 2.4) Success Conditions. The
evaluation of the model’s appropriateness, feasibility, and usefulness revealed that it was
rated at the highest level across all criteria: appropriateness (X = 4.71, S.D. = 0.45), feasibility
(X = 4.72,S.D. = 0.45), and usefulness (X = 4.78, S.D. = 0.39).

3. The results of the research were shown that the overall satisfaction with the
implementation of the model was rated at the highest level (X= 4.83, S.D. = 0.41), indicating
strong approval from participants. Findings from the After Action Review (AAR), which included
feedback from school administrators, teachers, and students, indicated that the
implementation of the educational management model was highly effective in enhancing
career skills, leading to improved knowledge, understanding, and practical application in real

educational settings.

3.1 A comparative analysis of pre-training and post-training knowledge
assessment of school administrators and teachers regarding the enhancing of 21°-century
career skills for students revealed significant improvements. For school administrators, the
average pre-training score was 12.22, which increased to 27.63, reflecting a mean increase of
15.42 points (t = 31.71, p < 0.05). Similarly, teachers’ pre-training average score was 10.78,
rising to 26.45, with a mean increase of 15.67 points (t = 39.07, p < 0.05). These results indicate
that the training effectively enhanced participants’ understanding and competency in

enhancing career skills, with statistically significant improvements in both groups.

3.2 The evaluation of key skills among school administrators and teachers in
managing education for enhancing 21°-century career skills for students under the Phichit
Primary Educational Service Area Office 2 showed that both groups demonstrated the highest

level of competency. The overall skill rating for school administrators was 4.65 (S.D. = 0.57),



while for teachers, it was 4.64 (S.D. = 0.58), indicating a strong ability to effectively implement
the educational management model.

3.3 The evaluation of students’ application of knowledge and skills, as
evaluated by teachers, indicated that students demonstrated a high level of competency in
applying 21°-century career skills. The overall rating for students’ practical knowledge and
skills was 2.68 (S.D. = 0.54), suggesting that the educational management model effectively

supported skill development for application.

3.4 The evaluation of students’ learning outcomes regarding the educational
management model for enhancing 21%-century career skills revealed that overall learning

outcomes were at the highest level, with a mean score of 4.52 (S.D. = 0.64).

Keywords: Educational Management Model, 21%'-Century Career Skills, Phichit Primary

Educational Service Area Office



